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Project Summary

a) Specific purpose of the project

b) Description of what the project will
achieve

c) Explanation of how the project will
benefit nursing home (NH) residents

d) Target audience beyond NH residents,
if applicable

Funded Entity(ies)
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Results/Outcomes of the
Project
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enter "N/A" for projects
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$69,800

Alzheimer’s Poetry
Project

The project will take place at 20 nursing
homes, statewide and focus on three
areas: 1) training and certification for
healthcare staff on using and
implementing the APP methods and
techniques. 2) Training for healthcare
staff on implementing the use of Poetry
Cards. 3) Use of APP methods and
techniques, to offer validation to
participants. On completion of the APP
certification the nursing homes will
commit to 12 poetry sessions, and/or use
of the APP methods and techniques in
one session per week over a three-
month period, serving an estimated 15
people per session, 20 homes x 12
sessions, x 15 people = 3,600 people.

New Mexico Literary
Arts

Training

$46,000.60

Engaging Quality
of Life (EQOL)

The purpose of this project is to improve
the quality of life of our residents by
engaging them with the interactive
technology provided by the “It’s Never 2
Late” (iN2L) system. The iN2L Program,
which includes engagement technology
(computer systems), that provides access
to thousands of activity and
communication application. The project
will enhances quality of life, cognitive
stimulation, physical stimulation and
socialization of senior living residents.

San Juan Center

Quality of Life




$37,216.88

Rehabilitations for
Providing Elequil
Aromatabs to
Reduce Falls
Universally and
Measure Effects

The project will use Eloquil Aromatabs
(aromatherapy) on 40 long term care
residents experiencing falls as a Non-
pharmacological approach to reduce
falls. Residents chosen for the study will
have the Elequil applied directly to the

Albuquerque Heights

Quality of Life

(PERFUME) resident's clothing.
$150,000.00 Quality Support 12 months of intensive New Mexico Quality of Care
Improvement in individualized attention to improve Healthcare
New Mexico quality of care in New Mexico's skilled Association
nursing communities. Goals include: 1.
Reduce 30 day hospital admissions, 2.
Reduce nursing staff turnover, 3. Reduce
the off-label use of anti-psychotic
medications and improve care to
residents with dementia, 4. Assist
facilities in findings resources to improve
quality measures.
$1,973.85 Impriving the Purchase (6) full utensil sets of Liftware Skies Healthcare and | Quality of Care
Quality of Life of Steady products to improve the Rehabilitation
our Residents independence and confidence of
Through New residents who experience hand tremors.
Technologies
$23,475.00 Empowerment of | 15 Scholarships were awarded to 15 New Mexico
Frontline Nurse Aides to attend the National Healthcare
Caregiver, Phase Il | Association of Health Care Assistants Association
Conference in Little Rock, Arkansas
August 28-29th, 2019
$19,279.94 Building Dementia | Dr. Norman present the Well-Being Comagine Training

and Behavioral
Health-Friendly
Long Term care
Communities
Through
Workforce
Capability

Model at the NMHCA Convention. The
Well-Being Model is based upon the
framework of the domains of well-being,
from the Eden Alternative SM and
foundational concepts of well-being from
Dr. G. Allen Power’s Dementia Beyond
Disease, and utilizes a proactive, person-
centered care approach to address the
behavioral and psychological symptoms
of dementia (BPSD). The approach




focuses on creating a safe, supportive
environment and culture of care focused
on resident strengths and utilizes person-
centered non-pharmacological
interventions to address BPSD.

$77,547.00

The Resident
Engagement and
Life Enrichment
Project (RELE)

Supported by the iN2L Program, RELE
will provide nursing, therapeutic
recreation and rehab professionals with
person-centered opportunities to engage
and care for residents undergoing
physical and cognitive decline.
Concentrating on the strengths and
interests of each resident and by
inspiring creativity, self-expression and
continued personal development, these
professionals can encompass the belief
that well-being includes all the
dimensions of personhood — mind, body,
and spirit.

Fort Bayard Medical
Center

Quality of Life




$37,222.98

Employee
Retention and
Quality
Improvement

Provide support to Santa Fe Care Center
Nursing Home and its staff in achieving
the highest quality of care, resident
quality of life and recruitment and
training practice.

The purpose of this project is to:

1. Recruit and train the best and most
suited caregiving and administrative staff
who demonstrate a passion for caring, a
commitment to residents and their
families, and a willingness to learn the
skills necessary to provide the best care.
2. Retain and train quality staff
throughout the whole facility in ways
that improve the quality of care they
deliver.

3. Improve employee relations and
communication skills such that staff
collaborate in the quality of life
experienced by residents and quality of
life perceived by resident’s families.

Pivital Consulting

Quality of Care

$83,850.00

Interactive
Recreational
Support for
Community
Members with
Dementia and
other Progressive
Cognitive
Challenges

1. Working with Ideum (an interactive
technology group with studios and
offices in Corrales, NM), select the
technology platform best suited for
placement in a Long Term Care (LTC)
setting. Criteria identified as necessary
include: moveable device; technology
must be sustainable in the methods of
programming to keep content
appropriate as needed for residents
suffering with Dementia and other
cognitive challenges.

2. Design programs geared towards
large, small group and individual resident
recreational needs: music, games,
reminiscing, travel and current events
with an eye to increase resident
participation in community activities.
3. Implement evaluative methods:

Uptown
Rehabilitation
Center

Quality of Care,
Quality of Life,
Training, Other




documentation of increased resident
participation, train staff in utilizing

technology appropriately with residents.

$37,800.85

PRIME: Promoting
Resident Health
Through
Meaningful
Engagement

The iN2L Program (It's Never 2 Late)
which includes engagement technology
(computer system) that provides access
to thousands of activity and
communication applications. Use of this
technology can enable quality of life,
cognitive stimulation, physical
stimulation, and socialization for senior
living residents. In addition, training our
staff will provide them with new skills to
enhance resident/caregiver interactions.
Continued program supporting, in the
long term, will result in the reduction of
health care costs. The goals of the
project are to: 1) improve the quality of
life (QOL) of our residents by providing
activities that address the needs and
strengths of the individual, and 2) enrich
our residents' social connections by
providing communication opportunities
to stay connected to their families,
friends, and the community at large.

Bear Canyon
Rehabilitation
Center




$94,219.76

Fundamentals of
Infection
Prevention for
Long Term care
Facilities in New
Mexico

Provide Fundamentals of Infection
Prevention for Long Term Care training
to currently designated Infection
Preventionist (or designee) in New
Mexico (NM) long-term care (LTC)
facilities. The purpose of the
Fundamentals project is to increase long-
term care staff competency in infection
control and prevention, surveillance, and
reporting, leading to improved patient
safety, reduced performance
deficiencies, and increased compliance
with the Centers for Medicare and
Medicaid (CMS) regulations (42 CFR
§483.80).

Infection Control
Consultants of New
Mexico, LLC

Training and Quality
of Life

$2,788.00 Validation- The Provide staff training of The Feil Method | Sierra Healthcare Quality of Life
Feil Method (validation) which is a tested model of
practice that helps old disoriented
people reduce stress, enhance dignity
and happiness.
$1,335.00 Helping Families Obtain universally recognized literature | Skies Healthcare and | Quality of Life,

and Residents
Druing the End of
Life Phase Project

to assist residents and families during
the end of life phase of an individual.
This booklet series by Barbara Karnes is
an all-ages approach to easing anxieties
and educating individuals and families
about the end of life phase of a person’s
life, and as such is an invaluable
resource.

Rehabilitation

Consumer
Information,
Transition
Preparation







